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Background:	Conflict	in	the	DRC	Region	

•  DemocraCc	Republic	of	the	Congo	(DRC)	
•  Large	variety	and	abundance	of	minerals	
•  Eastern	DRC	in	conflict	since	early	1990s	

ü  Ethnic	tensions	
ü  Border	disputes	
ü  Over	5	million	casualCes	

•  Minerals	funding	armed	groups	
ü  Up	to	$185	million/yr	
ü  Conflict	minerals	include:		
					Cn,	tantalum,	tungsten,	gold	(3TG)	
					



Background:	SecCon	1502	

•  July	2010:	 	Dodd-Frank	Act	became	law	

•  2010-2011:	 	RSN	coordinated	five	MSG	consensus	comments;	RSN	convened	
	 	MSG	in-person	meeCngs	and	calls	with	SEC	staff,	and	the	MSG’s	
	 	 	comments	were	cited	in	the	final	SEC	rule	48	Cmes	

•  2013-2014:	 	RSN	and	the	Enough	Project	released,	Expecta(ons	for	 	
	 	Companies’	Conflict	Minerals	Repor(ng;	RSN	released,	
	 	Expecta(ons	Shortlist	with	endorsement	by	26	NGOs	and	SRIs	

•  May	2015:	 	RSN	released,	Mining	the	Disclosures:	An	Investor	Guide	to		
	 	Conflict	Minerals	Repor(ng	(covered	2014	SEC	filings)	

•  September 	RSN	releases	Mining	the	Disclosures	2015:	An	Investor	Guide	to	
2015: 	 	Conflict	Minerals	Repor(ng	in	Year	Two	(covers	2015	SEC	filings)	



Investor	Analysis:	the	“S”	in	ESG	

•  Primary	Drivers	
ü  RegulaCon	
ü  Materiality	
ü  Mission	Alignment	

•  Social	Performance	and	Social	Value	
ü  Growing	trend	among	investors	on	social	outcomes	
ü  Most	urgent	concerns:	labor	and	human	rights	abuses,	slavery/

trafficking,	women	and	girls	
ü  Increased	value	with	transparency	and	impact-oriented	approach	to	

addressing	challenges	



MtD15	Sample	Group	



Mining	the	Disclosures	2015	

•  Method	and	analysis	for	year	two	reporCng:	validated	and	improved	

•  155	Companies	analyzed;	20	industry	groups	
ü  8	Companies	from	the	17	high	exposure	industries	from	2014	pilot	study	
ü  Added	Pharmaceu(cals,	Oil	&	Gas,	Other	Large	Cap	

•  ConCnued	focus	on	the	investment	community	

•  21	Indicators	in	5	Measurement	Areas	to	guide	improvement:		
ü  Commit,	Assess,	Respond,	Report,	Impact	

•  Establishing	KPIs	for	social	performance	

•  Comparison	to	a	baseline	and	rankings	within	industry	groups	



Overall	Scores	

•  Companies	Rewarded	for	Transparency	



Data	Gathering	

•  RSN	Accessed	Publicly	
Available	InformaCon	



Sector	Averages	





Performance	RaCngs	per	Industry	

•  Leaders:	Set	the	pace	
•  Laggards:	Need	scruCny	
•  Split	Industries:	PotenCal	for	

collaboraCon	



Performance	RaCng	



Performance	RaCng	



Performance	RaCng	



Measurement	Areas	



Measurement	Area	Performance		

Sample	Group	Average:	

























Leading	PracCces	

ü  Visit	suppliers	and	SORs	to	provide	training	and	educaCon	independently,	
through	a	service	provider,	or	through	a	collaboraCve	effort	like	the	CFSI.	

	
ü  Encourage	non-compliant	SORs	to	conduct	an	audit	through	the	CFSP	and	

help	SORs	overcome	financial	obstacles	by	donaCng	to	the	CFSI’s	IniCal	Audit	
Fund	or	by	another	means.	



Leading	PracCces	(conCnued)	

ü  Define	responsible	sourcing	as	“no	embargo.”	Make	it	clear	that	suppliers	are	
expected	to	conCnue	to	source	from	the	region	even	as	they	seek	to	
transiCon	to	SORs	that	are	listed	as	compliant	by	the	CFSI.	

ü  PrioriCze	traceability	and	transparency,	which	includes	conducCng	an	IPSA.	



Leading	PracCces	(conCnued)	

ü  Steer	collaboraCve,	industry-specific	approaches	to	supplier	and	SOR	
engagement	and	verificaCon.	

ü  ParCcipate	in	mulC-stakeholder	efforts	to	stay	abreast	of	emerging	leading	
pracCces,	different	perspecCves,	and	opportuniCes	for	advocacy.	



A	Strong	Conflict-Free	Policy	

ü  1)	Commits	to	source	conflict-free,	 	 		
ü  2)	Promotes	in-region	trade,		
ü  3)	Communicates	expectaCons	to	suppliers,	and	
ü  4)	Commits	to	ongoing	due	diligence.	



Traceability	Links	

1.   Control	systems.	Know	exactly	what	goes	into	each	product,	
and	where	it	originates.		

2.   Supplier	leverage.	ConstrucCve	engagement,	clear	
expectaCons,	and	consequences.	

3.   SOR	compliance.		Communicate	directly	with	SORs,	visit	SOR	
locaCons,	fund	audits,	and	increase	leverage.	

4.   In-region	impact.	Increase	supply	of	conflict-free	materials	
from	the	region,	and	measure	outcomes	for	communiCes.	



Conclusion	

•  Mining	the	Disclosures	provides	standardized	and	detailed	
evaluaCon	of	conflict	minerals	performance.		

•  1502	has	yielded	results	
ü  Panoramic	view	of	3TG	trade.		
ü  Unprecedented	collaboraCon.		
ü  Broader	adopCon	of	responsible																																

supply	chain	pracCces.	

•  Transparency	is	key	
ü  Broadens	the	traceability	of	3TG.		
ü  Heightens	accountability.	
ü  Allows	a	company	to	be	appropriately		

evaluated	against	its	peers.	

“Highly	respected	and	trusted	
brands	consider	responsible	
sourcing	an	irreplaceable	part	
of	doing	good	business.	
Companies	that	invest	in	
conflict-free	sourcing	will	create	
more	value	in	the	long	run	for	
shareholders.	
	
“For	the	people	of	the	DRC	
region,	the	value	created	by	
stability,	transparency	and	
prosperity	is	truly	incalculable.”	
	
	
Mining	the	Disclosures	2015	
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