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1. YESS	Standard	Explained	
•  Review	YESS	standard	steps	and	risk	categories	
•  An	approach	to	developing	a	due	diligence	

management	system		
•  Overview	of	Assessment	Tools	

2.  Q&A	

Today’s	Agenda	
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The	YESS:	A	
Review	



Due	Diligence	as	a	Pyramid	
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KYC	and	Material	
Review	

Identify	Red	
Flags	

Identify	
Risk	

Mitigate	



Risk	Categories	
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Risks	associated	
with	the	material	

TWO	RISK	CATEGORIES	

Risks	associated	
with	the	supplier	

•  risk	category	of	origin	
•  plausibility	of	origin	
•  transit	risks		

•  legal	and	legitimate	
operations	

•  affiliation	with	
corruptions	or	high-risk	
areas	



Implementing	a	Management	System:	
Who,	Why,	What,	Where,	When	&	How	
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Where	&	when	did	it	
originate	and	travel?	

Physical	Better	Cotton?	

Where	&	when	did	it	
originate	and	travel?	

Cotton	lint	

Spinner	

Gin	

Cotton	Lint		
(Low-risk	Origin)		

Better	Cotton		
(High-risk	Origin)	

Cotton	Lint		
(Low-risk	Origin)	

Trader	

Substituted	Better	
Cotton?	



Implementing	a	Management	System:	
Who,	Why,	What,	Where,	When	&	How	
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Where	&	when	did	it	
originate	and	travel?	

Physical	Better	Cotton?	

Where	&	when	did	it	
originate	and	travel?	

What:	
Do	lint	characteristics	makes	

sense	given	the	origin?	

Who	&	Why:		
Do	suppliers	makes	

sense?	

Cotton	lint	

Spinner	

Gin	

Cotton	Lint		
(Low-risk	Origin)		

Better	Cotton		
(High-risk	Origin)	

Cotton	Lint		
(Low-risk	Origin)	

Trader	

Substituted	Better	
Cotton?	



Implementing	a	Management	System:	
Who,	Why,	What,	Where,	When	&	How	
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How:	
How	was	it	
transported?		

Where	&	when	did	it	
originate	and	travel?	

Physical	Better	Cotton?	

Where	&	when	did	it	
originate	and	travel?	

What:	
Do	lint	characteristics	makes	

sense	given	the	origin?	

Who	&	Why:		
Do	suppliers	makes	

sense?	

Cotton	lint	

Spinner	

Gin	

Cotton	Lint		
(Low-risk	Origin)		

Better	Cotton		
(High-risk	Origin)	

Cotton	Lint		
(Low-risk	Origin)	

Trader	

Substituted	Better	
Cotton?	



Implementing	a	Management	System:	
Who,	Why,	What,	Where,	When	&	How	
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How:	
How	was	it	
transported?		

Where	&	when	did	it	
originate	and	travel?	

Physical	Better	Cotton?	

Where	&	when	did	it	
originate	and	travel?	

What:	
Do	lint	characteristics	makes	

sense	given	the	origin?	

Who	&	Why:		
Do	suppliers	makes	

sense?	

Cotton	lint	

Spinner	

Gin	

Cotton	Lint		
(Low-risk	Origin)		

Better	Cotton		
(High-risk	Origin)	

Cotton	Lint		
(Low-risk	Origin)	

Where	&	When:	
Does	origin	evidence	make	sense?	

Trader	

Substituted	Better	
Cotton?	



Document Review: Triangulate “Dates, 
Weights and Gates” 

Certificate	of	origin	
Transport	documents	
Bale	tag	(gin	ID)	
Lint	characteristics	
	
High-risk	countries	
Farm	assessment	
Chain	of	custody	

Dates,	Weight,		
Shipper,	Ports,		
Gin,	Exporter	

Dates,	Weight,		Shipper,	Ports	

Purchase	orders	
Receiving	logs	

Transportation	docs,	receiving	logs,	purchase	contract	

Dates,	Weight,		Shipper,	Ports	

Transportation	docs,	receiving	logs,	purchase	contract	

Dates,	Weight,		Shipper,	Port	



Document	Review	–	Bill	of	Lading	
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Material	
Raw	cotton	

Port	of	Loading:	
Brisbane,	Australia	

Port	of	Discharge:	
Chittagong,	Bangladesh	

Shipment	Content	Description	

Weight	
302,338	kg	

Shipper:	Aussie	Trader	
																Australia	

Consignee:	XYZ	Spinner	
																					Bangladesh	

Date:		
May	10,	2017	

Gates	

No.	of	Containers	
1308	Bales		



Implementing	a	Management	System:	
Who,	Why,	What,	Where,	When	&	How	
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How:	
How	was	it	
transported?		

Where	&	when	did	it	
originate	and	travel?	

Physical	Better	Cotton?	

Where	&	when	did	it	
originate	and	travel?	

What:	
Do	lint	characteristics	makes	

sense	given	the	origin?	

Who	&	Why:		
Do	suppliers	makes	

sense?	

Cotton	lint	

Spinner	

Gin	

Cotton	Lint		
(Low-risk	Origin)		

Better	Cotton		
(High-risk	Origin)	

Cotton	Lint		
(Low-risk	Origin)	

Where	&	When:	
Does	origin	evidence	make	sense?	

Trader	

Substituted	Better	
Cotton?	

Where	was	it	
produced?		
Who	assessed	it?	
How	was	it	
assessed?		
What	were	CoC	
assurances?	
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Overview	of	
Assessment	
Tool	and	
Report	



Assessment	Workbook	Overview	
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All	Sourcing	

Sourcing	Dashboard	

Management	System	Checklist	

Mass	Balance	Calculation			

Transaction	Detail	

High-Risk	Sourcing	

High-risk	Sourcing	Dashboard	

High-risk	Questions	

High-risk	Transaction	Details	

High-Risk	Mitigation	Action	Plan	

Additional	Transaction	Detail	



Low-risk	(All)	Sourcing	Dashboard	
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High-risk	Sourcing	Dashboard	
16 



Questions	for	Both	Risk	Levels		
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KYC	and	Material	
Review	

Identify	Red	
Flags	

Identify	
Risk	

Mitigate	

All	Sourcing		Models	



High-risk	Questions	
18 

KYC	and	Material	
Review	

Identify	Red	
Flags	

Identify	
Risk	

Mitigate	

All	Sourcing		Models	

Red	Flag	Dashboard	
High-Risk	Questions	



Management	System	Checklist	
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Management	System	Checklist:	Example	
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Management	System	Checklist:	Example	
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High-Risk	Sourcing	Checklist	
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Ri
sk
	A
ss
es
sm

en
t	 Qualitative	

information	on	
supply	chain	
conditions,	supply	
chain	map,	KYC	of	
indirect	actors,	up	to	
date	CAHRA	
information,	
upstream	risk	
assessment,	process	
to	assess	risks	

Ri
sk
	M

iti
ga
tio

n	 Process	to	report	
findings,	risk	
mitigation	plan,	
evaluate	ability	to	
influence	actors,	
stakeholder	
engagement,	
continuous	
improvement	

U
ps
tr
ea
m
	A
ss
ur
an

ce
	

M
ec
ha
ni
sm

s	 Understand,	receive	
and	assess	
information,	address	
discrepancies,	
mitigate	risks	 St

ep
	5
	R
ep

or
t	 Includes	information	

on	how	the	
company	identifies,	
assesses,	and	
mitigates	risks	



High-risk	Questions	
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Mass	Balance	
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Incoming	
material	

Inventory	 Wastage	 Sales	

[“Calculated”	–	“Actual”]	÷	Total	material	processed	
	



Mass	Balance:	Inventory	and	Receipts	
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Mass	Balance:	Inventory	and	Shipments	
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Risk-based,	Transaction-level	
Requirements	

•  Transportation	documents	
•  Customs	export	record	(or	
alternative)	

•  [Assays] 

Low-risk	requirements	plus:	
•  Farm/specialty	license/declaration	
•  Farm	audit/visit	report		
•  Customs	import	docs	
•  Certificate	of	origin	(or	alternative)	
•  Policy	communication	to	customers	
•  Public	disclosure	statement	
•  OECD	requirements	(evaluation,	
incident/monitoring	reporting,	
governance	assessment,	
independent	3rd	party	audit	report,	
grievance	systems)	

27 

Representative	sampling	of	
transactions	

Low-risk	Sources	 High-risk	Sources	
100%	of	transactions	



Transaction	Detail	
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Summary	Report:	Details	and	More	
29 



High-risk	Mitigation	Plan	
30 



Review	
31 

•  Reviewed	the	first	four	steps	of	due	diligence	
•  Introduced	new	assessment	tools	

•  Explained	how	spinners	should	use	these	tools	to	
develop	a	due	diligence	management	system	



Patricia@sourcingnetwork.org	
+1.510.735.8145		
sourcingnetwork.org		
	
Liz@lizmuller.com	
+1.415.609.9040	
lizmuller.com	

Questions? 


