
 Mining the Disclosures 2015
 

An Investor Guide to Conflict Minerals Reporting in Year Two

EXECUTIVE  SUMMARY

Responsible Sourcing Network, a project of As You Sow

1611 Telegraph Avenue, Suite 1450, Oakland, CA 94612

info@sourcingnetwork.org   |   www.sourcingnetwork.org

Download the full report at www.sourcingnetwork.org/mining-the-disclosures

© 2015 Responsible Sourcing Network. All rights reserved.

mailto:info@sourcingnetwork.org
www.sourcingnetwork.org
http://sourcingnetwork.org/mining-the-disclosures


Executive Summary 

Conflict in eastern Democratic Republic of the Congo (DRC) continues to devastate vulnerable communities. Fortunately, awareness, 
transparency, and collaboration are increasing as a result of Conflict Minerals Section 1502 in the Dodd-Frank Act (Section 1502). To 
achieve a peaceful and prosperous minerals trade in the DRC and neighboring countries (DRC region), leadership must expand beyond 
a small group of highly committed companies to become the norm. Responsible Sourcing Network’s (RSN’s) pilot study, Mining the 
Disclosures: An Investor Guide to Conflict Minerals Reporting analyzed the inaugural conflict minerals filings and efforts of a pilot group of 
51 companies and highlighted a number of leading practices. 

For Mining the Disclosures 2015, a deep analysis of 155 companies’ human rights performance continues, along with identifying tools 
and due diligence procedures that contribute to companies increasing their social value as well as having a positive impact on the ground. 
When manufacturers increase their ability to trace the minerals of specific components back to the smelter level and beyond, and insist 
on sourcing conflict-free minerals from the DRC region, they are changing the status quo. Because of Section 1502, more businesses are 
recognizing that the human rights of miners and mining communities cannot be separated from the use of these minerals.

To help companies and industries identify areas of higher and lower performance, key performance indicators (KPIs) for conflict minerals 
reporting in Mining the Disclosures 2015 are organized into five Measurement Areas (MAs): 

Results 
In a sample group of 155 large cap companies, only a 
handful of companies are close to sourcing 100% conflict-
free tantalum from the DRC, and Intel is the sole company 
with a conflict-free product line. 

Traceability has emerged as a higher priority than meeting 
the definition by the Securities and Exchange Commission 
(SEC) of conflict-free, which could include cutting off all 
trade from the DRC region. Other findings include:

 � Companies are leaving vital links out of their 
approach to supply chain due diligence. Key 
links in a conflict-free supply chain include: 
control systems, supplier leverage, Smelter or Refiner 
(SOR) compliance, and in-region impact. Many 
companies only focused on one or two of these vital 
links.

 � Companies have proven their willingness to Assess but do not Respond to the risk they identify by building capability in suppliers 
and SORs. Many companies mistakenly confuse responding to risk as assessing risk. For others, keeping due diligence in a state of 
uncertainty means avoiding committing the resources to fully respond to risks.

 � Split industries, like Automobiles and Energy Services, have a divide between a few companies with strong scores while others have 
weak scores. These industries can benefit from collaboration between higher and lower performers.

 � Laggard industries are those in which a majority of companies are submitting subpar reports. Investors should demand increased 
transparency from these industries, including Pharmaceuticals. Other strategies, including engagement with consumers, may be 
needed.   

 � Companies continue to dramatically underperform on Impact indicators. Some of the same companies that claim to support the 
humanitarian goals of Section 1502 do not describe any efforts to promote a conflict-free minerals trade in the DRC region.

 � Transparency, measured in MA 4: Report, continues to be low. Although transparency is key to traceability, and the level of disclosure 
has  a major impact on overall score, most companies are not disclosing key details of their due diligence. The first and second 
highest scoring companies in the sample, Intel and Philips, were also the only ones that had an independent private sector audit. 
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100.0MA 1: Commit  
Have a strong policy and an effective system to implement it.

MA 2: Assess  
Identify and assess risks in the chain of custody of minerals.

MA 3: Respond  
Describe the steps taken to manage risk.

MA 4: Report   
Comply with reporting requirements and generate public confidence.

MA 5: Impact   
Promote a conflict-free minerals trade.
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Expectations for Companies
 � Prevent and halt the embargo of minerals from the DRC region. Misguided companies like ExxonMobil and Parker Hannifin have 
instituted a formal embargo of the DRC region. In contrast, companies like EMC are reaching out to educate SORs about sourcing 
conflict-free from the region, to prevent harming the people the law is meant to protect.

 � Build more leverage over suppliers and SORs. Most companies express a lack of leverage on their supply chains, but leading 
companies explain how they are building that leverage, whether through relationship management or robust enforcement methods. 
Companies that describe strong supply chain management procedures have reported less problems conducting due diligence.

 � Contribute to collaborative efforts. Some leading companies have expressed to RSN the vital importance of other companies and 
industries stepping up to support collaborative efforts like the Conflict-Free Smelter Initiative (CFSI). Engagement with a broad 
coalition of affected industries regarding the complexities of conflict minerals allows companies to look at the associated issues 
more strategically and learn best practices.

Takeaways for Investors
 � Balance immediate and long-term conflict-
free goals. No company can run before it walks; 
suppliers must learn to trace and report on their 
mineral sourcing before they can provide accurate 
information about SORs. Pushing suppliers to certify 
products conflict-free immediately could lead them 
to signal a preference for “DRC-Free” up the supply 
chain, instead of “conflict-free from the DRC.” On 
the other hand, failure to communicate urgency to 
suppliers leaves them with little incentive to improve 
traceability. 

 � Leading companies are listening. Mining the 
Disclosures helped make the conversation between 
civil society and the private sector more specific and 
constructive. Certain industries are doing better than 
others, in part due to their participation in industry 
and multi-stakeholder efforts. Leading companies 
from laggard industries have taken leadership 
in adapting existing industry schemes to their 
own industry’s needs. Critical questions and new 
perspectives emerge when less-engaged industries 
like Energy Services and Healthcare Equipment come 
to the table with their own understanding of supply 
chain management.

 � Scrutiny drives change. The SEC and the public must 
hold companies accountable when they abuse the 
law, exploit loopholes, or greenwash. Companies have showed they will respond to a combination of regulation and public pressure. 
The information technology (IT) sector has faced the most public scrutiny and reputational risk, and tends to have a higher average 
score than other industries. The IT sector may be performing better because it faced scrutiny from non-governmental organizations 
(NGOs), consumers, and investors even before the law was enacted, which caused it to create due diligence systems earlier than 
others. Major IT companies like Dell and Samsung have not had to face the same scrutiny as tablet competitors Microsoft and Apple 
because they are not traded on a U.S. exchange, while companies like Amazon have often escaped scrutiny because they are not 
listed as members of the IT sector. 

Section 1502 has channeled investor demand and private sector innovation into large-scale collaboration toward traceability, which is the 
first of its kind. The task of responsible minerals sourcing is crossing borders and oceans, from Asian industry organizations to the European 
Parliament. Now is the time for wider adoption of robust KPIs for conflict minerals, such as those presented in Mining the Disclosures 2015. 
Leading companies understand that robust due diligence will increase their human rights performance score and contribute to peace and 
prosperity in the DRC region. 

Technology Hardware, Storage, and Peripherals 

Leading Industries continue to raise the bar.

Lagging Industries may require investor scrutiny to improve.

Split Industries show potential for improvement through collaboration.
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Superior (90+) Leading (80+) 

1. Intel

2. Koninklijke Philips N.V. (Philips)

3. EMC 

4. QUALCOMM

5. Microsoft 

6. General Electric

7. Hewlett-Packard

8. International Business Machines 

9. Apple

10. Alcatel-Lucent

Strong (70+) 
Subsequent categories are arranged alphbetically

3M Co.
Baker Hughes

Boeing Co. (The)
Ford Motor Co.

Google
Juniper Networks

Mattel
Motorola Solutions

Nokia 
Sony 

Stanley Black & Decker
Western Digital 

Good (60+)
ABB LTD

Abbott Laboratories
Becton, Dickinson and Co.

Broadcom
Cameron International

Canon
Cisco Systems

Delphi Automotive plc

Eaton 
Ericsson

Illinois Tool Works
Johnson & Johnson

Kyocer
LG Display Co.

Magna International

NXP Semiconductors
Rockwell Automation

Schlumberger
Seagate Technology

TE Connectivity
United Technologies

Verizon Communications

Adequate (50+)

ASML Holding NV

Avago Technologies

Baxter International

Bed Bath & Beyond

Callaway Golf, Co.

Caterpillar

Corning

Cummins

F5 Networks

Flextronics International

Gap Inc.

Garmin

General Motors Co.

Goodyear Tire & Rubber Co. (The)

Harman International Industries

Hasbro

Home Depot (The)

Honda Motor Co.

Icahn Enterprises

Leggett & Platt

Lockheed Martin

Medtronic

Micron Technology

Nike

Procter & Gamble Co. (The)

Raytheon Co.

Roper Industries

SanDisk

Sonoco Products Co.

Taiwan Semiconductor Mfg. Co.

Tesla Motors

Texas Instruments

Tiffany & Co.

Trimble Navigation

V.F.

Walt Disney, Co.

Minimal (40+)

Acuity Brands

Amphenol

Autoliv

Ball

Boston Scientific

Brunswick

Coach

Deere & Co.

Emerson Electric Co.

FMC Technologies

Halliburton Co.

Hanesbrands

Harley-Davidson

L Brands

Lear

Lowe’s Companies

Michael Kors Holdings

National Oilwell Varco

Newell Rubbermaid

Nidec Corp.

Sensata Technologies Holding

St. Jude Medical

Stryker

Tata Motors

Toyota Motor Corp.

Wal-Mart Stores

Weak (<40)

Amazon.com

Ametek

Avery Dennison

Avnet

Berkshire Hathaway

BorgWarner

BP

Carlisle Companies

Chevron

China Mobile

Crown Holdings

Danaher

Exxon Mobil

General Dynamics

Graphic Packaging Holding Co.

Honeywell International

Ingersoll-Rand

Jarden

Johnson Controls

Luxottica Group SpA

MeadWestvaco

Mohawk Industries

Nautilus

Northrop Grumman

 

Novartis AG

Novo Nordisk A/S

PACCAR

Palo Alto Networks

Parker Hannifin

Philip Morris International

Polaris Industries

Precision Castparts

Ralph Lauren

Raven Industries

Rock-Tenn CO

Ross Stores

 

Royal Dutch Shell

Sanofi

Sealed Air

Smith & Wesson Holding 

Sturm, Ruger & Co.

Tenaris SA

Thor Industries

TJX Companies (The)

Under Armour

Unilever

Weatherford International

Whirlpool

Zimmer Holdings
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