
Turning the page to risk-based human rights reporting. 



Compare company scores 
and download findings at 
 
www.sourcingnetwork.org/
mining-the-disclosures  
 



Metrics	&	Progress	



Example	of	improvements	due	to	collabora9on	



Risks	Beyond	DRC	Conflict	

•  More	than	just	conflict:	Amnesty	report	
on	Child	Labor	in	Cobalt	supply	chains	in	
the	DRC	Region	
hFps://www.amnesty.org/en/
documents/afr62/3183/2016/en/	

•  Colombia	&	Venezuela	-	Gold,	tantalum,	
diamonds,	uranium,	copper	may	be	
bringing	FARC	rebels	millions	of	dollars		

•  Apple	iden9fied	risk	in	Tin	mines	in	
Indonesia	

•  OECD	Guidance	designed	for	all	of	the	
above.	

	
					



Human	Rights	Repor9ng	Horizon	



Human	Rights	Repor9ng	Horizon	

	

•  UN	Guiding	Principles	Repor9ng	
Framework	
✓  hFp://www.ungprepor9ng.org/	

•  Corporate	Human	Rights				
Benchmarks	(CHRB)	
✓  hFps://business-humanrights.org/

en/corporate-human-rights-
benchmark		

•  UK	Modern	Slavery	Act	2015	
✓  hFps://business-humanrights.org/

en/uk-modern-slavery-act		

Salience	Materiality			



Human	Rights	Repor9ng	Horizon	

•  Know	the	Chain	report	on	Forced	Labor	in	ICT	industry	
released	—	more	industries	forthcoming.	

	
•  Benchmark	looks	for	disclosure	of		

✓  Policies	
✓  Procedures		
✓  Findings	
✓  Risk	mi?ga?on	steps	
✓  Metrics	
✓  Examples	of	outcomes	
	

•  Areas	
✓  Commitment	and	Governance	
✓  Traceability	and	Risk	Assessment	
✓  Purchasing	Prac?ces	
✓  Recruitment	
✓  Worker	voice	
✓  Monitoring	
✓  Remedy	

hFps://knowthechain.org/benchmarks/1/	



Investor	Analysis:	the	“S”	in	ESG	

•  Business	Drivers	
✓  S9ll	seeing	focus	on	mandatory	repor9ng:	Dodd-Frank,	and	forced	labor	repor9ng	
✓  More	companies	are	publicizing	their	materiality/priori9za9on	analyses	on	ESG	

issues	
✓  Many	companies	con9nue	to	leave	ESG	issues	off	of	the	Investor	Rela9ons	page,	

so	conflict	minerals	sits	there	alone	
	

•  Social	Performance	and	Social	Value	
✓  Priori9za9on	matrices	for	human	rights	issues		
✓  UNPRI,	OECD,	Global	Compact,	others	coming	together	around	SDGs	
✓  New	tools:	UNGP	Repor9ng	Framework	and	Corporate	Human	Rights	Benchmark	
✓  OECD	alignment	calls	for	an	impact-oriented	approach	to	addressing	risk	
	



•  Growing	demand	for	ESG	—	including	social	—	risk	miBgaBon	
✓  Increasing	expecta9ons	around	traceability	in	complex	supply	chains	
✓  Investors	are	moving	their	dollars:	Sustainable,	Responsible,	and	Impact	(SRI)	investors	

own	over	7	trillion	or	over	1/6	professionally	managed	dollars	in	USA	
✓  Increased	media	and	aFen9on	

•  Challenges	facing	investors	
✓  Selec9ve	disclosure	in	voluntary	reports	
✓  Lack	of	standardiza9on	
✓  Lack	of	peer-to-peer	comparison	
✓  Ques9onnaire	fa9gue	from	companies	
	

CriBcal	mass	of	demand	for	ESG	data	and	lack	of	informaBon	or	
credibility	of	data	=	We	are	at	a	'pping	point	
	

	

	

WHY:	Investor	Demand	



Conflict	Minerals	Repor9ng	



• Why	Mining	the	Disclosures?	
	

✓ Benchmarking	thought-leadership	
✓ Mul9-stakeholder	indicators	&	conversa9ons	
✓ Encourage	industry	collabora9on	(and	compe99on)	
✓ Pioneer	human	rights	repor9ng	metrics	
✓  Iden9fy	leading	prac9ces	
✓ Correc9ve	for	harmful	prac9ces	

Research	Objec9ves	



Evalua9on	

Investors	should	look	for	3	key	acBons	from	a	conflict-free	company:	
✓ Conducts	risk-based	due	diligence.		
✓ Responds	to	salient	human	rights	risk.		
✓ Reports	effec9vely.	

“Are my investments 
conflict-free?” 



Research	Objec9ves	

1.   Control systems. Know exactly what goes into each 
product, and where it comes from.  

2.   Supplier leverage. Constructive engagement, clear 
expectations, and consequences. 

3.   SOR compliance.  Communicate directly with SORs, visit 
SOR locations, fund audits, and increase leverage. 

4.   In-region impact. Increase supply of conflict-free 
materials from the region, and measure outcomes for 
communities. 

5.   Reporting out. Increases demand from investors and 
customers, and buy-in from stakeholders 



Evalua9on	
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Interac?ve	Web	Feature	

Compare companies within industries 
 
sourcingnetwork.org/mining-the-disclosures 
 



Evalua9on	

Risk	Management	(60%)	
	
• The	Overarching	Principles	from	the	OECD	Guidance	include:	

✓  Company	due	diligence	is	ongoing	and	proac9ve.	

✓  Company	due	diligence	and	risk	management	improves	over	9me.	
✓  Due	diligence	is	risk-based.		

✓  Due	diligence	is	undertaken	in	good	faith.	
✓  Each	individual	company	is	ul9mately	responsible	for	ensuring	that	appropriate	due	
diligence	is	undertaken.	

✓  Due	diligence	is	global	in	scope.	



Evalua9on	

Risk	Management	(60%)	
	
• Company	Management	(20%)	

✓  Conflict-Free	Minerals	Policy	Strength.		
•  Commitment	to	conflict-free	sourcing		
•  Clear	stance	against	embargo,	or	for	con?nued	sourcing	

•  Area	for	improvement	

✓  Policy	Accessibility.	
✓  Internal	Management	System.	



Evalua9on	

Risk	Management	(60%)	
	
• Assessment	(20%)	

✓  Determina?on	of	In-Scope	Products.	
✓  Supplier	Surveys.	
✓  Verifica?on	of	Supplier	Responses.	
✓  Descrip?on	of	Facili?es	(Smelters	or	refiners,	or	SORs)	where	minerals	are	
processed.	

✓  Risk	Assessment	(Ra?o	of	Compliant	SORs,	high-risk	SORs)	
✓  Countries	of	Origin.	



Evalua9on	

Risk	Management	(60%)	
	
• Response	(20%)	

✓  Response	to	Risk	with	SORs.	
•  Building	capacity	

•  Increasing	leverage	

✓  Response	to	Risk	with	Suppliers.	
•  Building	capacity	

•  Increasing	leverage	



Evalua9on	

Human	Rights	Impact	(20%)	
	
•  The	heart	of	WHY	we	are	talking	today.	

•  Companies	are	coming	under	increasing	scru9ny	to	answer	for	salient	issues	in	their	supply	chains		

•  Strong	conflict	minerals	repor9ng	requires	understanding	the	issue	in	a	broader	context.	

• Mining	the	Disclosures	will	con9nue	to	work	on	increased	alignment	with	interna9onal	human	
rights	standards,	including	the	UNGP	Repor9ng	Framework.		



Evalua9on	

Human	Rights	Impact	(20%)	
	
• Outcomes	(10%)	

✓  Conflict-Free	Sourcing	Requirement	and	Enforcement.	
✓  Preven?on	of	embargo	of	conflict-free	sources	from	conflict-affected	region(s).	
✓  Does	company	explicitly	embargo?	
✓  Iden?fy	social	outcome(s).	
✓  Outcome(s)	Measured.	



Evalua9on	

Human	Rights	Impact	(20%)	
	
• Engagement	(10%)	

✓  Efforts	to	source	from	conflict-affected	regions	or	support	local	sourcing	ini?a?ves.		
✓  Describes	a	specific	in-region	project	supported	by	the	company.		
✓  Describes	par?cipa?on	or	membership	ac?vi?es	in	a	mul?-stakeholder	effort.	



Embargo	Effect	

FIXED 

FIXED 

FIXED 

STILL EMBARGOING 

STILL EMBARGOING 

CONTRAST: 

2016 Embargoing Co’s Include 
Symantec 
Owens Corning  
Alliance Data Systems  
Amphenol  

ExxonMobil 
Shell 
Imperial Oil 
Tenaris 
Nautilus  
  

 

Others, like China Mobile, state they will not allow 
“conflict minerals from the DRC” into their supply chain. 

•  Communicating to our suppliers that we do not support 
the embargoing of 3TG from the DRC region, but that we 
do support their responsible sourcing from the region; 

•  Reviewing selected supplier policies to confirm that they 
do not provide for an embargo of 3TG from the DRC 
region; 

•  Reaching out to suppliers suspected to be embargoing 
the DRC region; and 

•  Encouraging suppliers to source, when practicable, from 
certified smelters and refiners that source from the DRC 
region. 

 
Masco Corporation 



Evalua9on	

Human	Rights	Impact	(20%)	
✓  Several	companies	conduct	materiality	assessments,	but	not	salience	
assessments.	

Ultimately where risks to people’s human rights are 
greatest, there is strong convergence with risk to the 
business. 
 
SALIENCE is measured by: 
Most severe: gravity; how widespread is the impact? 
How hard to fix once it goes wrong? 
Potential: most likely to occur; what are the patterns? 
Negative: emphasize avoidance of harm to human 
rights rather than unrelated initiatives to support or 
promote human rights; 
Impacts on human rights: placing the focus on risk to 
people, rather than on risk to the business. 
 
http://www.ungpreporting.org/key-concepts/salient-
human-rights-issues/ 



Evalua9on	

EffecBve	ReporBng	(20%)	
	
• Alignment	with	Frameworks	(10%)	

✓  Determina?on	Stated	
✓  Con?nuous	Improvement	

•  Note,	this	is	not	quite	the	same	as	ongoing	due	diligence	

✓  Describe	implementa?on	of	each	step	from	the	OECD	Due	Diligence	Guidance	
✓  Independent	Private-Sector	Audit	(IPSA)	

•  This	isn’t	all	or	nothing	—	Individual	product	lines	can	be	“DRC	Conflict	Free”	

•  Provides	assurance,	even	for	undeterminable	status	and	“RCOI”	



Evalua9on	

EffecBve	ReporBng	(20%)	
	
• Transparency	(10%)	

✓  Publicly	available	informa?on.	
•  Why	are	we	burying	all	this	hard	work?	

✓  Risk	assessment	available	as	part	of	website.	

✓  Not	scored:	plain	language,	layout,	precision	



Evalua9on	



Evalua9on	



Context 



Metrics & Progress 



Metrics & Progress 



UN SDGs 
•  17 Sustainable Development Goals (SDGs) with 169 impact areas 
•  Cover the three dimensions of sustainable development: 

•  economic growth  
•  social inclusion 
•  environmental protection. 

 

Global Alignment 

UN Global Compact 
(http://supply-chain.unglobalcompact.org/) 
 
OECD Sector Guidance  
 
UNGP Reporting Framework, Implementation Guides… 



• Indicators	of	the	value	of	your	conflict	minerals	program.		

✓ Are	you	uninten9onally	embargoing	the	DRC	region?	
✓ Can	you	ar9culate	why	conflict	minerals	is	material	to	your	organiza9on?		
✓ Can	you	ar9culate	how	conflict	minerals	compares	to	human	rights	issues	in	
terms	of	materiality	and	salience?		

✓ Are	you	increasing	your	insights	of	your	supply	chain?	Are	you	building	
engagement	and	rela9onships	with	suppliers?	Are	you	increasing	your	ability	
to	manage	other	human	rights	risk?	

✓  	Do	you	understand	and	implement	salient	risk?	

Action Steps 



✓  Create	a	stronger	policy	
•  OECD	language,	not	just	a	link	
•  Conflict-free,	not	just	“responsible”	
•  Non-embargo,	not	just	“DRC	Conflict-Free”	

✓  Communicate	via	your	website;	Talk	to	investors,	don’t	hide	progress		
✓  Get	some	help	from	peers,	industry	groups,	or	service	providers	
✓  Be	clear	about	enforcement	and	build	rela9onships	
✓  Publish	a	smelter/refiner	list	and	iden9fy	high-risk	countries	of	origin	
✓  Support	local	capacity	for	a	conflict-free	economy	in	eastern	DRC	by	suppor9ng	in-
region	ini9a9ves	with	the	Public-Private	Alliance	for	Responsible	Minerals	Trade	(PPA),	
European	Partnership	for	Responsible	Minerals	(EPRM),	Pact’s	Mine	to	Markets,	
Partnership	Africa	Canada	(PAC),	and	other	in-region	efforts.	Learn	how	to	support	
ar9sanal	and	small-scale	mining	using	FAQs	from	the	OECD.	

Action Steps 



Compliant…	or	Complete	

• Compliant	with	2010	Law	
✓ Meets	the	legal	requirements	
✓ Manages	compliance	risk	only	

• Complete	for	future	risks	
✓ Mi?gates	salient	risk	for	people	
✓ Mi?gates	material	risks	for	your	
business	

	
Which	approach	prepares	your	business	for	
the	global	ESG	emphasis	of	the	coming	years?	

Over	half	of	Conflict	Minerals	filers	conduct	
ESG	repor?ng	but	do	not	include	conflict	
minerals	in	it.	



RSN	gratefully	acknowledges		
the	Sponsors	of	Mining	the	Disclosures	2016	
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