
Step-by-Step Guide for Companies
This list is a summary of leading practices, along with indicators 

where companies fell short in 2014. Companies that follow the 

recommendations in each Measurement Area can improve their 

ability to address conflict minerals risk and achieve a stronger 

performance evaluation. 

Assess Exposure and Respond to Risk

 � Participate as a member in a mid-stream SOR audit scheme 

like CFSI.

 � Empower suppliers through training and engagement. 

Rather than focusing solely on eliminating liability or minimal 

compliance, use the legislation as an opportunity to increase 

your knowledge of your suppliers and discover operational 

benefits from increased engagement.

 � Tell investors how much conflict minerals are a part of your 

business model. How great is your exposure, as a percentage 

of spend, revenue, or number of product lines?

 � List countries of origin by mineral.

Update Policy and Management Systems

 � Involve employees from the CEO down and make social risk 

management a part of your brand.

 � Make conflict minerals a part of your overall supply chain 

responsibility strategy.

 � Clearly headline each of the OECD five steps and show how 

they are being implemented. 

Commit to Reporting and Transparency

 � List the smelter or refiner (SOR) information you receive, and 

break down the information by product line and mineral.

 � Create a dedicated webpage for conflict minerals information, 

and link to it in your SEC filing.

 � Communicate all of your risk management efforts in your 

filing. Increased information in the filing makes it easier to find 

and demonstrates your commitment to accountability. 

 � In particular, clearly headline continuous improvement 

activities. 

Promote a Conflict-Free Minerals Trade

 � Contribute to efforts to support certified conflict-free mining 

in the DRC region. Join efforts like the Public-Private Alliance 

for Responsible Minerals Trade (PPA), Solutions for Hope, and 

the ITRI Tin Supply Chain Initiative (iTSCi). 

 � Encourage suppliers to source only from conflict-free SORs, 

without pressuring suppliers to discriminate against conflict-

free sources in the DRC region. Failure to promote a conflict-

free minerals trade in the DRC could encourage a devastating 

embargo effect in the region and create new social costs, on 

top of those already posed by armed groups.

 � Track what percentage of your SORs are conflict-free and 

report the number/ratio of certified conflict-free SORs of the 

total SOR list.

Other Recommendations

1. Companies, including smaller businesses, may choose to join 

together with other industry members to improve supplier 

engagement, encourage SORs to go through the conflict-free 

verification process, or educate their customers.

2. Integrate conflict minerals activities into broader reporting on 

how your company takes responsibility for the social impact 

of its supply chain.

3. Provide the links in your conflict minerals filing to all documents 

you want RSN and investors to consider when evaluating the 

company’s performance in mitigating conflict minerals risk.
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Step-by-Step Guide for Investors
A congressional mandate is an important first step in improved social 

performance and reporting on the challenge of sourcing conflict-free 

minerals. Further action is needed before leading practices become 

commonplace, transparency increases, and minerals are sourced 

responsibly in the DRC region. Investors have a critical role to play to 

achieve these aspirations. Investors can encourage corporations to 

increase social value by reducing material risk, seeking collaborative 

solutions, and measuring continuous improvement.

Increasing Social Value

Reduce Material Risk 

 � Look for proactive efforts by the company to support the DRC 

region as a stable trading partner, not just ‘DRC Conflict-Free.’ 
2  Keep an eye on risks in other geographic regions and in 

other extractive industries.

 � Be wary of a ‘check-the-box’ approach which reflects a filer 

approaching this only as a compliance exercise and may be 

a sign of poor performance in other areas like operations or 

management.

 � Indirectly contributing to human rights violations could harm 

a company’s reputation, as well as lead to loss of access to 

key raw materials.

 � Addressing social risks are an opportunity for a filer to build 

social value by demonstrating its shared commitment, 

exhibiting operational competence, strengthening 

relationships through transparency, and increasing the long-

term sustainability of tin, tantalum, tungsten, or gold (3TG).

Compare and Collaborate

 � Although in some minds conflict minerals are an ‘electronics 

problem’, realizing that companies from 58 different industries 

filed disclosures with SEC demonstrates the wide reach of this 

social risk. Although several companies are attaining scores 

well above their industry average, leading companies tend 

to be found in leading industries and sectors and lagging 

companies also tend to score in line with their industry peers.

 � While seven industries attained well over 50% of possible 

points, far too many – 11 of 17, or almost two-thirds – are not 

even meeting this minimal threshold. Investors can encourage 

companies in the lower scoring industries to improve their 

conflict minerals engagement, activities, and quality of their 

reporting. 

 � RSN has introduced industry rankings in order to help investors 

target their advocacy on less engaged industries and sectors. 

Companies in a low-scoring industry like Energy Equipment 

could collaborate within their industry and share solutions, or 

join an effort such as CFSI and learn from leading industries. 

 � Cross-industry comparisons can help spur action across very 

different sectors.

Measure Performance

 � Investors can encourage more companies to report, even if 

they do not file conflict minerals disclosures with the SEC. 

 y Many investors want to know why some major competitors 

of certain filers did not submit conflict minerals filings. Not 

all corporations are required to submit conflict minerals 

disclosures to the SEC. Investors should inquire specifically 

why companies didn’t report. (See ‘Non-filer’ in section 

below.)

 y Schulte Roth & Zabel and CFSI suggest in their white paper 

reviewing the 2014 filings that missing filers might be 

smaller companies that interpreted the filing requirement 

more narrowly or with less understanding of the scope of 

the rule. 

 y RSN recommends investors inquire as to why a company 

did not file if its industry peers or competitors did so.

 � Know the SEC filing status of companies in your portfolio 

and bring the quality of their reporting up during investor 

presentations/discussions (see below).

 � If a company only reported minimally, question why.

 � Compare SEC filings of companies in your portfolio to the 

indicators in this report. Search for ‘SD’ on the filer’s investor 

relations webpage or using the SEC’s EDGAR search tools. It 

will usually be submitted annually near the end of May. CMRs 

are located as exhibits inside the SD link.

Analyzing Filers’ SEC Submissions

As you review your portfolio to find out whether your investments are 

safe from risks associated with conflict minerals, refer to the below 

basic guidelines. To get started, first take note of the companies’ 

filing status for SEC conflict minerals submissions:

 � CMR filer: Filer that does submit a Conflict Minerals Report 

(CMR) as an exhibit to its Specialized Disclosure Report (Form 

SD).

 � SD-only filer: Filer that does not submit a CMR as an exhibit 

to its Form SD.

 � Non-filer: A filer not required to file a Form SD or CMR because 

it is not an SEC filer (private; non-US) or because 3TG is not 

necessary to the functionality of the products it manufactures 

or contracts to manufacture.3
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CMR Filers

 � Scrutinize social performance across all four Measurement 
Areas. 

 � Do not rely on any unsupported assertion that minerals do 
not originate in the covered countries. 

 � Concluding a filer is higher risk for filing a CMR or being 
transparent about the limits of its due diligence could 
incentivize a company to avoid transparency or divest from 
conflict-affected regions.

 � Applaud the filer for submitting a report and conducting due 
diligence.

 � Read the filer steps for improvement and encourage 
continuous improvement. 

SD-only Filers

 � Scrutinize SD-only filers to prove their methodology and 
conclusions were in good faith, and encourage them to 
include an explanation of the continuous improvement steps 

they are taking.4

 � If percentage of supplier responses was not 100%, ask how 
filer could conclude it had ‘no reason to believe’ it was not 
sourcing from the covered countries. 

 � Ask filer to describe whether it has due diligence measures in 
place in the event that minerals in its products are found to be 
from the DRC region. 

 � Look for a list of which 3TG minerals are used for which in-
scope products or product categories.

 � Ask filer if it would be willing to commit to source conflict-free 
from the DRC.

 � Regardless of whether a company had an obligation to file, 
investors should communicate their desire for transparent 
reporting on conflict minerals risk mitigation. 

Minimal Filers

 � For a filer that submits a 1502 filing that discloses information 

for fewer products than anticipated, only files a Form SD, or 

does not file, the reason may be related to the filer’s definition 

of ‘manufacture or contract to manufacture.’ Per its definition, 

the filer determined it did not have to file or only filed 

minimally. 

 � Check whether competitors are reporting on similar products. 

 � Have filer explain how it defines ‘contract to manufacture’ and 

report how 3TG minerals affect its products or services. 

 y For example, Campbell explains on its website that while it 

does not have to file because its products are food rather 

than packaging, it engages with its suppliers to assess 

exposure, provides survey metrics, and shares plans for 

improvement. 

 � Ask for proof that the filer analyzes products sufficiently well 

to determine which products are ‘in-scope,’ meaning those 

that contain 3TG, and explains in its filing (or on its website) 

how it defines ‘contract to manufacture.’ 

 � Ask which product categories use 3TG even if they are not 

technically ‘contracted to manufacture’ directly by the filer.

Non-Filers

 � Investors have the right to ask for disclosure because of the 

enormous social risk of contributing to egregious human 

rights abuses. 

 � A company that relies on 3TG to sell its products or as part of 

its business strategy but is not obligated to file with the SEC 

still bears a responsibility to use its downstream leverage.

 � In addition to the points above regarding ‘contract to 

manufacture,’ ask a non-filer to take action and share the 

following on its website or in a public report:

 y Due diligence activities including a risk mitigation  

approach. See Samsung’s Conflict Minerals Page and 

Dell’s Conflict Minerals Page.

 y Participate in an industry scheme.

 y Describe a plan in case its products come into scope, such 

as AT&T’s policy.

 � Investors should not assume that a filer does not have risk 

exposure if it did not submit a CMR. Therefore, be on the 

lookout for:

 y Lack of understanding of the requirements of the  

legislation;

 y Poor due diligence systems;

 y Lack of transparency;  and

 y Short-term approach to managing risk.

In addition, check if a company is in a High Exposure Industry: 

 � High Exposure: RSN and Sustainalytics developed the High 

Exposure Industry Index as a starting point for understanding 

conflict minerals risk exposure to companies. Investors 

reviewing their portfolios for conflict minerals risk should pay 

close attention to companies in the 17 industries highlighted 

in the Mining the Disclosures Report.

 � Not High Exposure: There are many companies that produce 

products containing 3TG, which are not included in the 17 high 

exposure industries. For example, Amazon is the only internet 

catalog retailer that filed a conflict minerals report because 

it manufactures the Kindle, which competes with several 

companies in high exposure industries. McDonald’s filed a 

Form SD due to the toys in its Happy Meals while few of its 

competitors filed at all. Investors should closely examine the 

conflict minerals reporting of prominent companies due to 

their volume of product sold and their ability to apply their 

downstream leverage. 
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http://www.campbellcsr.com/Opportunities/Supply_Challenges.html
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http://www.sec.gov/Archives/edgar/data/1018724/000101872414000018/ex-102.htm
http://www.aboutmcdonalds.com/content/dam/AboutMcDonalds/Investors/Form%20SD.pdf
http://www.aboutmcdonalds.com/content/dam/AboutMcDonalds/Investors/Form%20SD.pdf


This report mainly focuses on providing guidance for investors and companies that use 3TG in their products. However, consumers also have 

a key role to play and also have downstream leverage on their favorite brands. As a consumer, here are a few actions you can take:

 � Learn. Supply chains are complex, but you can educate yourself with the resources in this report and on the RSN Conflict Minerals 

Resources webpage. You can also go to the SEC database and look up a company’s Form SD.

 � Communicate. Visit the pages of your favorite brands. If it is hard to find conflict minerals information, email the webmaster or inquire 

via social media. When companies know you care, they care too. 

 � Reward. Support the higher scoring companies that are proactive on this issue by purchasing their products.
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Endnotes

1.  Mining the Disclosures: An Investor Guide to Conflict Minerals Reporting, available at www.sourcingnetwork.org/mining-disclosures-2014 on 5-19-2015.

2.  ‘DRC Conflict-Free’ could mean that minerals came from recycled or scrap sources or from another geographical area, rather than being sourced   
 conflict-free from the DRC region.

3.  One hundred and ninety-one non-U.S. companies from 56 different countries did file under the SEC’s Conflict Minerals Rule.

4.  Here RSN’s recommendation for mitigating social risk goes beyond what the SEC recommends as minimal compliance.
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