
Indicators Longlist
Measuring Conflict Minerals Performance in 2014

This list of criteria was used by Responsible Sourcing Network (RSN) and 
our research partners and providers to evaluate conflict minerals reporting in 
2014. For a synopsis and for an explanation of terminology, see the Indicator 
Shortlist. These indicators were used in the upcoming report Mining the 
Disclosures: An Investor Guide to Conflict Mineral Risk.

No. Indicator Responses

I. How thoroughly has the filer described which product(s) 
requires which mineral(s)?

(Select all that apply.)

a) Products and/or product categories listed. 

b) Listed minerals used.

c) Gave qualitative description of 3TG exposure to products or busi-
ness. Includes estimates or general statements.

d) Specifically quantified 3TG exposure – EX: percent of total prod-
ucts, percent of revenue. Note quantity.

e) Gave no description at all.

II. Did filer use a template in its surveys/questionnaires to 
suppliers? 

a) Yes

b) No

III. Rate quality of Reasonable Country of Origin Inquiry 
process (RCOI) and attempts to identify location of origin 
with the “greatest possible specificity.” 
 
Here the goal is to understand the process the filer went 
through to conduct in good faith the required “reason-
able” (SEC term) process to determine its RCOI and if 
a full CMR (Conflict Mineral Report) is required, so it is 
important that the RCOI be clearly described as an RCOI. 
This information may be included in the filer’s overall due 
diligence strategy. Analysts are looking for the label/ID 
“Reasonable Country of Origin Inquiry” or “RCOI”. 

For this indicator, analysts will rate the quality of the filer’s 
RCOI due diligence, which includes efforts to determine 
location of origin with greatest possible specificity. A 
exemplary response should include a list of known coun-
tries of origin. 
 
If the filer “does not have reason to believe” these min-
erals originated in the DRC or neighboring countries, the 
filer does not have to file a CMR that shows it has fol-
lowed the full due diligence framework. However, any filer 
that files an SD is expected to show the specific steps of 
its RCOI. 

(Select only one answer.)

a) Exemplary: Contains all of the elements in a “Thorough” rating, 
with the addition of the names of all known countries of origin.

b) Thorough: Filer discusses its process, including qualitative or 
quantitative metrics that gives reader insight into its conclusions. 
Reader clearly understands filer’s reasoning for its RCOI conclu-
sion. Makes reference to the rule’s requirement to locate mine with 
“greatest possible specificity” and lists at least partial locations of 
origin.

c) Adequate: Contains some or most of the elements in a “Thor-
ough” rating. Filer describes the basic process it followed to arrive at 
its RCOI conclusion without providing metrics or verifiable details, 
asserting it has a reasonable basis for its conclusion but leaves 
reader questioning the methodology. Could also be for cases where 
there is a partial list of countries of origin, when the RCOI process is 
not clearly described.

d) Minimal: Reader is left unclear as to the steps filer took to arrive 
at its RCOI conclusions. Filer offers little to no description of its 
process. 

e) No RCOI process described – includes unsupported conclusions.

Measurement Area 1: 

Assessing Exposure and Responding to Risk

Performance Measurement Areas
The 18 performance indicators fall into four 
Measurement Areas, each addressing a different 
area of risk and opportunity for filers.
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No. Indicator Responses

IV. How did filers engage suppliers?

(Select all that apply.)

a) Filer communicates its conflict minerals policy to suppliers. 

b) Filer includes conflict minerals policy in supplier contracts.

c) Filer has a method to enforce its policy or take corrective actions 
with suppliers found to be not in compliance.

d) Filer provides training or support in risk mitigation to its suppliers. 

e) Filer sends out supplier surveys. (Evaluated in next section.)

V. If surveys were sent to suppliers, how did filer verify 
survey responses from suppliers? (If survey was not sent, 
answer 5 but skip 6 & 7.)

(Select all that apply.)

a) Checked for survey completeness and accuracy – EX: checked 
(website, policies, etc.) to see that suppliers had corresponding 
policies and/or programs in place to what is stated in its survey 
responses.

b) Followed up with those who did not respond or whose responses 
needed clarification.

c) Evaluated suppliers’ due diligence processes or policies.

d) Listed survey response rate (percentage or number).

e) Checked to see that suppliers’ smelter lists appear to be accurate 
and appropriate – EX: crosscheck with comparable suppliers.

VI. Engaging smelters or refiners (midstream):  Is filer a 
member of the Conflict-Free Sourcing Initiative (CFSI) 
[also known as Conflict-Free Smelter Program (CFSP), 
Electronic Industry Citizenship Coalition and the Global 
e-Sustainability Initiative (EICC-GeSi) Extractives Working 
Group]. or other equivalent effort? (Must be engaging 
with at least one, no extra points for engaging in more 
than one). Note: No points will be awarded to filers that 
only used a publicly available list. 
 
Many filers used the publicly available information from 
CFSP/CFSI, but are not members. These are initiatives 
that depend on support from members to operate. The 
desired outcome is for more filers to take an active role as 
supporting members. 

(Select yes or no. Select all schemes that apply.)

a) Yes 
b) No 
 
Member of any of the following verification schemes?

i. Conflict-Free Sourcing Initiative (CFSI) [also known as Con-
flict-Free Smelter Program (CFSP), Electronic Industry Citizenship 
Coalition and the Global e-Sustainability Initiative (EICC-GeSi) 

Extractives Working Group].

ii. London Bullion Market Association (LBMA) Responsible Gold 
Guidance.

iii. Responsible Jewellery Council (RJC).

iv. Other organization facilitating the audit of SORs (please list).

VII. Filer uses publicly available list to crosscheck list of SORs 
to determine whether it is certified conflict-free. 

This information will be used to determine how many fil-
ers are using a publically available list to determine con-
flict-free certification of SORs without actually supporting 
in an SOR audit scheme.

(Select only one answer.)

a) Yes - uses CFSI/CFSP list or other publicly available list.

b) No
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No. Indicator Responses

VII. Filer explicitly states it has followed the Organization for 
Economic Cooperation and Development (OECD) Due 
Diligence Framework. 
 
Measures compliance with the rule’s requirement that the 
CMR must follow a “nationally or internationally recog-
nized framework.” 
 
The OECD is currently the only such framework currently 
in existence, thus the de facto required framework. It has 
5 main areas. 
 
It is not sufficient to simply mention the five sections; 
each section must be either the headline of a section or 
substantiated in some way. Companies must do more 
than simply refer to the OECD or its 5 sections by name.

(Select all that apply.)

a) 1: Company management systems. 

b) 2: Identify and assess risk. 

c) 3: Design and implement strategy to respond to identified risks. 

d) 4: Carry out independent third-party audit of supply chain due 
diligence at identified points in the supply chain. 

e) 5: Report on supply chain due diligence.

IX. The internal risk-management steps the filer has taken 
are given with sufficient detail.  
 
Measures compliance with the OECD Framework’s 
requirement to create company management systems, 
identify and assess risk, and design a strategy to respond.

(Select all that apply.)

a) Filer states it has a formal, publicly disclosed, company-wide 
conflict minerals policy and either describes the policy or includes a 
link to it, within its CMR.  

b) Filer specifies internal persons or departments working on its 
conflict minerals due diligence process. 

c) Filer states involvement of upper management in the conflict 
minerals due diligence process. 

d) Filer describes an ongoing risk-detection system. 

e) Filer describes a grievance system. 

X. Filer has obtained an independent, private-sector audit 
of its CMR and named the auditor, including contact 
information, and provided the assurance standard used, 
and the level of assurance designated by the auditor 
(reasonable, limited). 
 
While the requirement has not yet come into effect, some 
filers have already obtained the audit. It will not be scored 
until it is required, however, it is being acknowledged as a 
best practice in the pilot report.

The auditor language “in conformity” or “is consistent” 
can be acceptable for the indicator assessment a) Rea-
sonable assurance.

(Select only one answer.)

a) Reasonable assurance

b) Limited assurance

c) None

Measurement Area 2: 

Policies and Management Systems 
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Measurement Area 3: 

Transparency and Reporting

No. Indicator Responses

XI. Does the filer provide a hyperlink within the conflict min-
eral filing that shows the filer has made its filing publicly 
available?

(Select only one answer.)

a) Exemplary: Link leads to a relevant page of the filer’s website and 
the page includes a link to the disclosure (as described in guidance) 
or Link leads to a page where the full text of the SD/CMR is incor-
porated into the page rather than a stand-alone document or page.

b) Adequate: Static link directly to the conflict mineral disclosure 
(Not SEC/EDGAR).

c) Minimal: Link leads to a page that does not clearly show a direct 
link to the SD/CMR – EX: a page with a large number of links or 
documents; EX: all SEC filings or to general homepage.

d) No link or broken link.

XII. The quantity of verified conflict-free smelters the filer has 
in its supply chain is referenced.

(Select only one answer.)

a) Yes

b) No

XIII. Rate the level of detail and completeness with which 
SOR sources were identified. 

(Select all that apply.)

a) Included the name of each SOR.

b) Included each SOR’s country location - The actual location of the 
SOR must be stated, rather than where the minerals originated. 

c) Included minerals processed by each SOR.

d) Listed quantitative information such as total number of SORs in 
all product categories.

XIV. Filer describes plans for continuous improvement of 
conflict minerals supply chain risk management and due 
diligence. 

Steps for improvement must be clearly headlined as 
such, i.e., not peppered in elsewhere.

(Select only one answer.)

a) Exemplary: Goals, metrics and steps are exemplary and filer com-
mits to publicly report on progress.

b) Thorough: Sets clear goals with both metrics and steps (strategy). 

c) Adequate: Sets general goals with either metrics or steps. 

d) Minimal: Sets general goals without metrics or steps, or acknowl-
edges a need, possibility or desire for improvement.

e) No reference made.
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No. Indicator Responses

XV. The filer requires (or explicitly expects) suppliers to source 
only from verified conflict-free SORs.

(Select only one answer.)

a) Yes

b) Partially

c) No

XVI. Filer took leadership in engaging SORs or in-region min-
ing efforts.

(Select all that apply.)

a) In-kind support to an in-region multi-stakeholder or industry 
working group or audit committee (ICGLR, OECD Working Group, 
ITRI/iTSCi, Solutions for Hope, CFTI).

b) Filer sent an employee or direct representative to mines, SORs, 
or SOR associations to encourage participation in conflict-free 
verification.

c) Financial support of an in-region conflict-free mining effort (PPA, 
Solutions for Hope, ITRI/iTSCi, CFTI etc.).

d) Financial support of a midstream audit (CFSI Early Adopter Fund 
or equivalent).

e) None.

XVII. Filer committed to supporting a conflict-free minerals 
trade within the DRC and covered countries or Great 
Lakes Region (GLR) and described participation.

(Select all that apply.)

a) Yes, describes participation in in-region efforts: International 
Conference of the Great Lakes Region (ICGLR), Solutions for Hope, 
Conflict-Free Tin Initiative (CFTI), ITRI Tin Supply Chain Initiative 
(iTSCi) or other.

b) Yes, describes participation or membership activities in a 
multi-stakeholder effort: Multi-Stakeholder Group (MSG) convened 
by RSN, Public Private Alliance for Responsible Minerals Trade 
(PPA), or OECD working group.

c) Yes, states a general commitment to source conflict-free from the 
DRC and/or covered countries.

d) No commitment made.

XVIII. Filer does not have a policy to avoid sourcing from the 
DRC and covered countries.
 
Each filer is encouraged to contribute to a conflict-free 
minerals trade in the DRC and to not avoid the DRC alto-
gether, which could contribute to a phenomenon known 
as the “embargo effect.”

In any geographic region where greater rule of law is 
needed, a filer can do much greater good by sourcing 
responsibly than by divesting from the region. Moving 
away from a region like the DRC because of heightened 
scrutiny fails to demonstrate commitment to improving 
human rights within a filer’s supply chain.

(Select only one answer.)

a) Company’s filing does not mention engaging in the unacceptable 
practice of avoiding sourcing from the region.

b) The filer’s filing does mention engaging in this unacceptable 
practice of avoiding sourcing from the region.
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Measurement Area 4: 

Promoting a Conflict-Free Minerals Trade
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