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3TG Methodology and Sampling 

Sample

o 215 companies – including the 206 companies 
previously rated and 1 additional company. 

o 26 industry groups.

o 8 industry sectors.

Methodology (Similar to 2018)  

o 25 indicators
• Risk Management 
• Human Rights Impact
• Reporting 

Indicators are weighted according to their importance. 

For the first time, 8 non-SEC filers have 
been added. 



Performance Results and Metrics
2019 vs. 2018

General comments

o Only 12,2% of the sample rated above 60 points in 
2019. 

o No progress compared to 2018. 

o 3 companies integrated the Strong category. 

o Of these, only 1 was rated in 2018, the 2 
remaining are new additions. 

o Out of the 12 companies in the top 3 categories 
(Superior, Leading, Strong), 10 were already there in 
2018 and 2 are new companies in 2019. 

o Lack of improvement in the sample. 



Sample and Indicator Performance
Year-on-year comparison

Theme 1 
Risk Management 

Theme 2 
Human Rights 
Impact

Theme 3 
Effective Reporting

Indicators

o 65% of the indicators decreased or remain stable.
o Lack of continuous improvement.

o While systems are in place, public accessibility is dropping. 

o Expect for one, no indicator in risk assessment and   risk 
mitigation reaches a score of 50% or higher. 

o Long-term indicators at abysmal levels. 

Sample

o Change generally confined to a +3 to -3 points difference.
o Best case: lack of continuous improvement.
o Worst case: decrease in efforts.  



o Positive performance of Building Materials and 
Application Software industry groups

Industry group scores improve due to the 
good performance of a few companies.

Quality of Companies’ Disclosures
Year-on-year comparison

o Of the 199 companies in the sample in 2018 and 
2019
o 74 increased
o 13 saw no change 
o 112 decreased
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Cobalt Methodology and Sampling 

Sample

o 27 companies. 

o 3 industries: technology, automotive and jet 
engine manufacturers. 

o Covering most cobalt used by brand 
companies. 

Methodology 
o 21 indicators based on the OECD 5-Step 

Framework
• Step 1 – Management Systems 
• Step 2 – Risk Identification 
• Step 3 – Risk Management
• Step 4 – Audit 
• Step 5 – Public Reporting  

Indicators are weighted according to their importance. 



Performance Results and Metrics

General comments

o No company scored above 76.1. 

o 71% of the sample score below 60 points, with 11 
companies out of 27 under 10 points. 

o Due diligence systems in the jet engines 
manufacturer industry inexistent. 

o Car manufacturers score very differently. While EV 
producers have, more or less, adopted due diligence 
systems, companies producing hybrids and/or 
planning to release EV models perform poorly. 

o Lack of proactive due diligence. 



Sample and Indicator Performance
Diversity of the results

Technology 

o 4 companies score above 70 
points. 

o 1 company score at 0 point. 

Automotive  

o General better performance of European 
and American car manufacturers. 

o Japanese and Korean companies need to 
step up their efforts. 

o A long way remains for ALL companies. 

Jet Engines

o No due diligence systems. 

o Cobalt risks are ignored.

o Plane manufacturers (e.g. 
Airbus and Boeing) need to step 
up their requirements. 



Additional Minerals and 
Material Risks

o Need to adopt proactive due diligence policies and reporting.  

o Enhance current due diligence systems (e.g. gold)

o New minerals
• Lithium
• Nickel
• Graphite 

o New and specific risks
• Child Labor (e.g. cobalt, gold …)
• Indigenous Rights (e.g. lithium, nickel …)
• Environmental Impacts (e.g. nickel, cobalt …)
• Community Relationships (e.g. copper, cobalt …)
• Occupational Health & Safety (e.g. gold, colored gemstones, cobalt …)



o On-going, proactive risk-based due 
diligence program. 

o Strengthening risk assessment systems 
to provide appropriate risk mitigation 
measures. 

o Cooperation vs. competition, the 
importance of a collaborative, multi-
sectorial approach. 

Building a successful due 
diligence program 

Company’s internal systems
(policy, ethical code, due diligence program, etc.)

Cooperation with first-tiers 
suppliers to building 

leverage over the supply 
chain. 

Comprehensive risk 
assessment leading to 

appropriate risk mitigation 
measures.

Cross-industry (RMI), 
mineral-specific (CIRAF, 

ICA), and standard setting 
initiatives (IRMA). 

Support on-the-ground 
projects and sourcing (Clean 

Cobalt, Better Mining, 
Solutions for Hope).



Informed  

Competition-based 

Conditioned   

Recommendations for Investors

Investments should be…   

o Require effective due diligence programs by companies. 

o Require quality reporting by companies. 

o Promote healthy competition between companies to reach ethical 
and sustainable supply chains. 



Proactive

Collaborative 

Comprehensive 

Recommendations for Business Managers 

Due Diligence must be…   

o Identify every risk-prone material. 
o Map supply chains to identify choke points, risk areas and go all the 

way to the mine site. 

o Cover new minerals in its systems.
o Include new risks and align with current legislation and standards.

o Ensure long-term relationships and capacity-building with suppliers.
o Develop joint programs and joint audits in the industry. 



Comprehensive  

Integrated

Implemented  

Recommendations for Policy Makers

Legislations should be…   

o The SEC should reconsider its position statement. 
o The EU Legislation must develop strong implementation mechanisms. 

o To avoid unintended consequences, the legislation should be global.
o Integrate new raw material risks. 

o To ensure on-the-ground positive impacts, legislation should be 
included in broader development programs. 



Proactive

Inclusive

Cover the whole 
supply chain  

Recommendations for Standard Setting Organizations

Audit process should …   

o Go beyond choke points. 
o Focus on CSR audits at the mine level and traceability audits at other levels.

o Consider information beyond the snapshot that the audit provides 
(news reports, NGO reports …). 

o Open their grievance mechanisms to ALL involved parties, including 
civil society organizations and individuals. 

o Promote cross-recognition of standards without quality loss. 
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Why investors care? Investment Opportunities

With increased investment opportunity comes increased investment risk and responsibility…

Digital worlds Electric vehicles Luxury goods



Why investors care? Risks and Responsibilities

Risk Factors

Supply chain risk

Brand risk

Litigation risk

Market risk Sovereign risk, financing costs

Financial Impact

Reduced company sales

Reduced output, increased material 
costs

Fines, litigation costs

Transparency and disclosure of  supply chains can help investors identify risks

Governance risk All of the above and long-term value 
erosion

Investors as shareholders also have a responsibility  to 

Support and strengthen regulatory 
frameworks

Support international guidelines and 
norms

Protect client interests



How can investors use this guide?

Identify investment risks and 
opportunities

Reward good performers Engage with company management

Support voting activity Promote sustainable markets Avoid poor performers



Use the Q&A window to send us your questions
or raise your virtual hand

Questions?
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