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YESS Cotton Sourcing Overview 

Implementation of the OECD due diligence process with yarn spinning mills  
to eliminate cotton produced with forced labor. 

 
Problem and Solution 

Cotton produced with forced labor, documented in at least nine “higher-risk” countries, is making its way 

through the supply chain into clothing and home goods sold by major brands and retailers.1 Establishing an 

effective global solution to combat forced labor in cotton production is an enormous challenge. It requires 

participation by all members of the cotton supply chain to stop cotton produced with forced labor from entering 

the supply chain.  

This initiative YESS: Yarn Ethically & Sustainably Sourced is being created to bring an end to the use of forced 

labor in cotton and yarn production by empowering and enabling supply chain actors to close off a market for 

cotton that was produced with forced labor.  

To do this, YESS will focus its efforts at the point in the supply chain where traceability of cotton lint back to its 

origin disappears – at yarn spinning mills where the mixing of various sources of cotton or other fibers occurs. 

YESS will use the recently released OECD Due Diligence Guidance for Responsible Supply Chains in the Garment 

and Footwear Sector (learn more below) and model its approach after the Conflict-Free Smelter Program, which 

has successfully penetrated entire industries in just five years. The yarn spinner’s policies, procedures, and 

systems in place to conduct due diligence of its suppliers and its sourced cotton lint are all central to the YESS 

initiative. YESS is coordinating its activities with industry-wide sustainable and ethical cotton and supply chain 

platforms to avoid duplication and optimize synergies where alignment with shared objectives exist.   

Goals 

YESS aims to: 

 Drive the market away from cotton, yarn, and textiles produced with forced labor, and toward 
materials produced ethically and sustainably.  

 Increase scalable transparency of the cotton supply chain from field to fabric. 

 Develop and implement a system that will assist yarn spinners to identify, address, and eliminate forced 
labor in cotton sourcing based on OECD risk-based due diligence guidelines. 

 Promote harmonized engagement and assessments of yarn spinning mills, which will integrate with 

sustainable cotton and apparel initiatives and platforms. 

Activities  

To achieve the above Goals, YESS will: 

• Facilitate a multi-stakeholder Working Group that provides leadership of the development of YESS. 

• Build support from companies, multi-stakeholder initiatives, foundations, and governments. 

• Promote harmonization and coordination of assessments at the spinning mill level. 

• Develop training materials for yarn spinners, auditors, mills, and brands.  

• Develop and facilitate public consultation on the protocol and other mission-critical YESS components. 

• Assess and verify yarn spinners that meet YESS expectations. 

• Secure financial support to build the system, conduct a pilot study, and be ready to roll-out the system. 

• Determine models for technology and long-term financial stability. 

                                                 
1 Per the US Department of Labor (DOL) List of Goods Produced with Forced and Child Labor, the nine countries with forced labor identified in their cotton or 
cotton seed production are: Benin, Burkina Faso, China, India, Kazakhstan, Pakistan, Tajikistan, Turkmenistan, and Uzbekistan.  

http://mneguidelines.oecd.org/responsible-supply-chains-textile-garment-sector.htm
http://mneguidelines.oecd.org/responsible-supply-chains-textile-garment-sector.htm
http://www.conflictfreesourcing.org/conflict-free-smelter-program/
https://www.dol.gov/ilab/reports/child-labor/list-of-goods/
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YESS Value Proposition 

• Contribute to achieving SDG 8 and Indicator 8.7. 
• Assist companies to comply with anti-slavery regulations.  
• Increase marketability for yarn spinners and brands. 

• Give consumers assurance that brands are working together to encourage ethical and sustainable cotton 
production, and that the cotton products they are purchasing are free of forced labor.  

• Minimize verification costs and improve efficiencies. 
• Promote fair wages and decent working conditions where forced labor is identified. 
• Establish an industry-wide, scaleable traceability approach and a global list of verified spinners and mills. 
 

OECD Due Diligence 

OECD’s risk-based due diligence frameworks are quickly becoming the norm for due diligence best practices. The 
framework for garment and footwear sectors includes the following steps: 
1. Embed responsible business conduct in enterprise policy and management systems. 

a. Develop materials to train enterprises (brands, garment manufacturers, yarn spinners, etc.) on 
writing a policy that addresses forced labor in cotton production and creating procedures to 
implement the policy.  

b. Procedures include training staff, identifying spinning mills, tracking cotton inventory, and requiring 
assurances of no forced labor from cotton produced in higher-risk countries. 

2. Identify potential and actual harm in the enterprise’s own operations and in its supply chain. 
a. Focus is on identifying harm in the cotton supply chain. Utilize the US DOL List of Goods Produced 

with Forced or Child Labor (see footnote 1). 
b. Work with industry associations and initiatives to identify yarn spinning facilities, build a global list, 

and map them to/from brands. 
3. Cease, prevent, or mitigate harm in the enterprise’s own operations and in its supply chain. 

a. Focus is on ceasing, preventing, or mitigating harm in the cotton supply chain. 
b. First pilot with identifying and replacing cotton produced in countries with forced labor orchestrated 

by the federal government and evident throughout the entire country.  
c. Phase 2 will focus on identifying addressing cotton produced in high-risk countries where harm is 

sporadic throughout the country in the cotton sector. 
4. Track 

a. Develop protocols and physical verification of spinning mills to demonstrate their development of, 
adherence to, and continuous improvement of a due diligence process. 

b. Coordinate training and audits with related industry-wide sustainable and ethical cotton and supply 
chain platforms and initiatives. 

5. Communicate 
a. Similar to the Conflict-Free Sourcing Initiative (CFSI), which manages the Conflict-Free Smelter 

Program, YESS promotes transparency and publicly-available data and resources. 
b. Possibly create a public global list of spinners and status of due diligence verification (under 

consideration).  
c. Offer information on coordinated activities that can be used for anti-slavery legislation disclosures.  

6. Provide for or cooperate in remediation when appropriate. 
a. Create a grievance and complaint portal to collect information and feedback. 
b. Coordinate efforts with regional governments and stakeholders to address and improve harm of 

forced labor in cotton and cotton seed production.  
 
To learn more about YESS and how you can support this important initiative, please contact:  
Patricia Jurewicz, Director, Responsible Sourcing Network 
patricia (at) sourcingnetwork.org     www.sourcingnetwork.org/yess 

http://www.conflictfreesourcing.org/
http://www.sourcingnetwork.org/yess

